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Assignment for Thursday, April 13
Read chapter 10 How Companies Cope and the December 2003 Fast Company article The Wal-Mart You Don't Know which is available under the Williams folder in Course Assignments and also available at: 

http://www.fastcompany.com/magazine/77/walmart.html
Additionally, reread Flattener #7 Supply Chaining: Eating Sushi in Arkansas from Friedman’s book. Be prepared to discuss the following:
1. Do you agree with Friedman’s seven rules? In your opinion, which is most important and why? How do these rules apply to Wal-Mart?
2. Do you work or have you worked for a company that is implementing any of Friedman's coping strategies? Which of the seven rules would be the most controversial in your industry? 

3. What impresses you the most about Wal-Mart? What aspects of Wal-Mart do you find unimpressive? What accounts for Wal-Mart’s success?
4. Discuss the efficiency demanded by the supply-chaining process perfected by Wal-Mart. In the long run, does it benefit consumers? Do you believe it enhances or reduces production quality? 
